
Trends in Global Sourcing & Procurement 
Topic Overview:
Learn good procurement outsourcing strategies to help you shorten inventory cycle, reduce carrying cost and supply chain risk, to 
best manage outsourcing relationship that will enhance companies core competence, increase flexibility and profitability.

Enhancing Sourcing Effectiveness by Integrated E-Procurement Systems Design and Delivery
Learn how to maximize and integrate e-procurement on your supply chain to reduce cost, improve efficiency and achieve better 
operational management.

Effective Transportation Management
Learn effective transportation management system to eliminate costly delay & reduce transportation cost. To prolong & maximize 
vehicle life.

Distribution Management
Learn strategies of proper distribution management to shorten delivery time and achieve customer satisfaction. 

RFID Technology
Learn how RFID work in core warehouse functions such as receiving, picking, storing & shipping to increase performance of your 
supply chain

“The Certainty of Uncertainty Managing Complex Risk in the Supply Chain”
Provide fundamental knowledge of Risk Management to meet company’s objectives & customer expectations within allocated cost, 
time, resource, & performance constraints.

Trends in 3rd Party Logistics (3PL) 
Provides an overview of the 3rd party logistics marketplace wherein you will learn how to assess the pros, cons, correct application 
and the criteria in choosing the best 3rd party logistics partner. 

Basic Warehousing Concepts & Best Practices
Provide knowledge and understanding on the basic concepts and activities of today’s local warehousing to reduce operational cost, 
maximize investment and achieve faster ROI. 

Warehousing & Logistics Management
Provide knowledge and understanding in the complexity of warehouse operation to improve efficiency  

Ethics and Good Governance: The Sarbanes Oxley Act
Overview of the Sarbanes-Oxley. Act and how the policies will facilitate our business dealings  
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